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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

February 11, 2016 
District Office  

18360 Caldart Avenue NE 
Poulsbo, WA 98370 

 
MINUTES 

 
Board Members Present:  
Beth Worthington, President  
Cindy Webster-Martinson, Vice President, and Legislative Representative  
Glen Robbins, Director 
Jim Almond, Director 
Bill Webb, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1. Call to Order 5:15 p.m.   
 

2. Executive Session to discuss potential litigation, review of personnel performance, and 
superintendent evaluation  

   
The regular meeting will reconvene at 6:00 p.m.  
 
3. Pledge of Allegiance led by Tim Garrison 

 
4. Agenda Changes 

Remove agenda item 6.1.3 from the consent agenda and add to action item 6.3. Agenda item 
6.1.8 was removed from the consent agenda and added to action item 6.4, and management 
report 7.1.2 was moved up to action item 6.5 for board action.  
   

5. Communications 
5.1  Recognitions 

 
5.2 Superintendent Comments 

 We attended the legislative conference the last weekend in January and were 
put on by WASA/WSSDA and all the bills were discussed. I am on the WASA 
legislative board and we talk weekly regarding what work is being done. The 
levy cliff is still a possibility, instead of $5 million it would be approximately 
$4.1 million, which is better but not much better. We are the second highest 
amount. 

 Yesterday I did the State of the School address at the Chamber Luncheon. I will 
follow the Mayor’s State of the Cities address.  

 
5.3 Board Comments  
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Cindy Webster-Martinson attended the harassment, intimidation and bullying training 
yesterday at the OESD through the Suquamish Tribe, and it was very relevant and makes 
her more knowledgeable as a board member. She would like to give a shout out to 
Suquamish Elementary, Pearson Elementary, and Wolfle Elementary who will be playing 
with the Seattle Symphony.  
 
Beth Worthington attended the Legislative Conference, and there has been a lot of hand 
wringing trying to figure out to fund education. The State of Washington has a 
regressing tax system and the revenue sources do not keep up with the economy, so the 
need of services outgrows the income. Mr. McIntire feels that an income tax or a flat tax 
is needed to fund education. Public schools need a sustainable funding source. She 
attended the Girls’ basketball game and it was a fun game to go to, and she attended 
Patty’s State of the School address.  
 
Jim Almond’s week started with building igloos. He presented himself to the City Council 
as the School Board Liaison and they asked about the repairs, running start, and they 
mentioned they enjoyed Patty’s State of the School’s address. The City will be sending 
one of their members as the Cities liaison to our board.  
 
Glen Robbins thanked Mike Currie and Tim Garrison for meeting with him at Poulsbo 
Elementary to walk through the school and answer questions. He volunteered at Wolfe 
Elementary and also attended a robotics training class. There is a town hall meeting with 
our local Legislators and he will be attending one of the meetings. The town hall will be 
held at the Fairgrounds and Poulsbo City Hall.  
 
Bill Webb attended a Boy Scout meeting and it was really neat. He and his daughter got 
to evaluate several of the kids invented board games. The mystery dinner for the 
Options program at Gordon is coming up, and he will be in attendance. If you have not 
contacted one of your Legislators now is the time to do it. The levy cliff will be 
devastating if it doesn’t get fixed. If the Legislators could take over the collective 
bargaining it would get it off our plates, and it will help tremendously.  
 

5.4 Public Comments 
Ben Glanville made public comments regarding concerns about poor air qualities at 
Poulsbo Elementary, and the safety of students. 
 
Chris Fraser made public comments regarding concerns about the working environment 
at Poulsbo Elementary, replacement of the HVAC system, and safety protocol.  
 
Kim Gerlach made public comments regarding being careful with tax payer’s money, and 
maintenance repairs.  
 
Brooke Hammett made public comments regarding the Poulsbo HVAC repairs at Poulsbo 
Elementary School, and the use of tax payer’s funds. 
 
 Scott Henden made public comments regarding the board making mistakes, 
superintendent’s evaluation, and various maintenance concerns.  
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April Ferguson made public comments regarding sexual misconduct on her son’s special 
education school bus.  
 
Dawn Pryde made public comments regarding HVAC concerns at Poulsbo Elementary 
School, and the disruption to the students.  
 
Stacie Schmechel made public comments regarding the October 8, 2016 letter to the 
Legislative Committee, and the Open Public Meetings Act. 
 
Suzi Crosby made public comments regarding enrollment projections and when they are 
reported to the board.  
  

5.5 Student Representative Reports  
None  
 

5.6 Legislative Report- Cindy Webster-Martinson 
Equity Conference will meeting in March. There is an over reliance of levies in 
Washington State. The legislature has been warned about compensation and strikes. 
The State should be funding 100% of teacher’s salaries. Bill watch updated was read into 
records.  
 

6. Action  
 6.1 Consent Agenda  

Cindy Webster-Martinson made a motion to accept the consent agenda items 6.1.1, 
6.1.2, and 6.1.4 through 6.1.7, and 6.1.9, Jim Almond seconded the motion. The 
motion was approved unanimously by the Board.  
 
6.1.1 The regular meeting minutes of January 28, 2016 were approved by the Board 

as written. 
 
6.1.2       The special meeting minutes of January 23, 2016 were approved by the Board 

as written.  
 
6.1.3       The amended meeting minutes of October 8, 2015 was removed from the 

consent agenda and added to action item 6.3 for discussion.  
 
6.1.4 General Fund Vouchers 112457-112530 and Payroll through January 29, 2016 in 

the amount of $5,081,030.76, Capital Projects Fund Voucher 2092 in the 
amount of $1,370.35, and ASB Fund Vouchers 43188-43204 in the amount of 
$15,124.17 were approved by the Board.  

 
6.1.5 Personnel Recommendations were approved by the Board as recommended.  

                         
 6.1.6      Donations were received from Pearson PTSA in the amount of $21,000 for 

technology purchases.  
 
                                6.1.7      Out of State Kingston High School band field trip to San Francisco, California 

was approved by the Board as recommended.  
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                                6.1.8 The West Sound Tech Prep Consortium Memorandum of Agreement with North 

Kitsap School District was removed from the consent agenda and added to 
action item 6.4 for Board  discussion. 

 
                                6.1.9      Policy 3141 Nonresident Students (2nd read) was approved by the Board as 

written.  
 
                6.2 KMS Roof Recommendations 
 Mike Currie, Interim Director of Facility and Maintenance, provided the Board with the 

KMS Roof replacement recommendations. The recommendation would be to approve 
the KMS roof for $374,073, and option number 2 for the two story roofing replacement.  

  
 Bill Webb made a motion to approve the proposed budget of $374,073 for the two 

story KMS roof replacement. The motion was amended to approve the proposed KMS 
two-story roofing replacement with an added 20% final contingency for a total project 
cost not to exceed $423,423. Cindy Webster-Martinson seconded the motion. The 
motion was discussed, voted on, and the motion was unanimously approved by the 
Board.   

  
 Bill Webb amends the motion to add a final contingency of 20% to the proposed 

budget of $374,073 for a total project cost of $423,423, Jim Almond seconded the 
motion. The amendment was discussed, voted on, and the motion was unanimously 
approved by the Board.                   

  
               6.3           Amended meeting minutes of October 8, 2015 
 The meeting minutes were amended to add to record the letter to the Senate Early 

Education and K-12 Committee was signed at the meeting by President, Beth 
Worthington, Vice President, Cindy Webster-Martinson, and Director, Bruce Christen.  

 
 Bill Webb made a motion to approve the amended meeting minutes of October 8, 

2016 letter to the Senate Early Education and K-12 Committee, Beth Worthington 
seconded the motion. The motion was discussed, Director Jim Almond, and Director 
Glen Robbins were not board members at the time so will not participate in voting on 
the motion. Bill Webb abstains from the vote since he was not present at the meeting. 
The vote was Beth Worthington aye, Cindy Webster-Martinson aye, and Bill Webb 
abstained. The motion passed with two in favor of the motion and one abstaining. 

 
              6.4 West Sound Tech Prep Consortium Memorandum of Agreement with North Kitsap 

School District 
 Bill Webb made a motion to approve the West Sound Tech Prep Consortium 

Memorandum of Agreement, Glen Robbins seconded the motion. Cindy Webster 
Martinson will abstain from voting. The vote was four in favor of the motion on Cindy 
Webster-Martinson abstained from voting. The motion passed 4 to 1.  

  
              6.5 Enrollment Projections for 2016/2017/Pending Demographic Study  
 Kelly Pearson, Executive Director of Finance and Operation provided the Board with a 

brief overview of the enrollment projections for 2016/2017 and pending demographic 
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study, and answered Board questions. The mid-range enrollment projection is 
recommended.  

  
 Beth Worthington made a motion to use the mid-range number of 5,997 students for 

budget planning. Bill Webb seconded the motion. The motion was discussed, voted 
on, and the board unanimously approved the motion.  

  
7. Management 

7.1  Reports 
                7.1.1     Poulsbo Elementary School Update 

Mike Currie, Interim Facility and Maintenance Director provided the Board with 
an update on the Poulsbo Elementary School HVAC system repairs, and odors at 
the school, and answered Board questions.  

 
7.1.2 Enrollment Projections for 2016/2017/Pending Demographic Study 
 This agenda items was moved to action item 6.5 for board discussion and action.     
 
7.1.3  Suspension of Policies 5211, 5215, 5221, 5230  
              Chris Willits, Assistant Superintendent provided the Board with an overview of 

WSSDA’s recommendation to suspend policies 5211, 5215, 5221, and 5230.  
  
7.1.4 Policies 5202 Federal Highway Administration Mandated Drug and Alcohol 

Testing Program, 5222 Job-Sharing Staff Members, 5231 Length of Work Day, 
5251 Conflicts of Interest (1st read)  

 Chris Willits, Assistant Superintendent provided the Board with an overview of 
WSSDA’s recommendations to revise policies 5202, 5222, 5231, and 5251. 

  
7.2        Procedure 1620P Board Operating Principals and Resolution 
              Board President, Beth Worthington revised procedure 1620P and drafted resolution 02-

25-2016 reaffirming commitment to board and superintendent operating 
principles for board review.  

                               
                          Add that the first obligation is to the Washington State Constitution. Page 1 paragraph 4 

line 1 “Director’s” not “member”, and line 6 paragraph 4 board “Director” not “member”, 
on line 3 add “S” to state. Page 2 paragraph 3 line 4 agenda item and “issues”, paragraph 
7 line add “the” in front of Superintendents. Page 3 paragraph 2 sentence 5 add 
“business” after school. Add the procedure to the consent agenda and add the resolution 
to action items.  
 

8.  Agenda Planning  
 Update on the Poulsbo Elementary School Repairs, KMS Roof Replacement Update and 

additional recommended repairs, and add procedure 1620P Board Operating Principals to 
consent agenda and Resolution 02-25-2016 to action items.  

 
9. Executive Session to discuss the Superintendent Evaluation and is expected to last 8:15 

minutes.  
 
 The public session was closed at 8:20 p.m. and the executive session opened at 8:25 p.m.  




