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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

November 12, 2015 
District Office  

18360 Caldart Avenue NE 
Poulsbo, WA 98370 

 
MINUTES 

 
Board Members   
Beth Worthington (via FaceTime), President  
Cindy Webster-Martinson, Vice President, and Legislative Representative  
Scott Henden, Director 
Bruce Christen, Director 
Bill Webb, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1. Call to Order 5:00 p.m.   
 
2. Executive Session to discuss possible litigation and is expected to last approximately one hour.  

   
The regular meeting will reconvene at 6:00 p.m.  
 
3. Pledge of Allegiance led by Ed Strickland 

 
4. Agenda Changes 
 Agenda item 6.1.7 will be moved to agenda item 6.5, and Policy 3112 will be moved to agenda 

item 6.6 for discussion, and 6.1.3 personnel recommendations will be moved to agenda item 6.7 
for discussion.  

 
5. Communications 

5.1 Recognitions/Veterans Day: A short video was shown on Veteran Day activities held at 
the various schools.  
 

5.2 Superintendent Comments 

 I was able to attend both middle schools concerts in recognition of our veterans, 
and at Poulsbo Middle School taps was played from both directions. The kids did 
a fantastic job and it was very touching.  

 The credit for competency for foreign language will be in place this year.  

 The County is doing a comprehensive plan revision. There are three plans being 
discussed, one plan has very little change, the second plan has a few changes, 
and the third plan has several changes and would affect our Silverdale Way 
property. Plan three will be a long shot, but we were able to incorporate the 
change to the Urban Growth Act for the Silverdale Way Property.  
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 We sold some of our bonds and were able to save our tax payer over $1,000,000 
and will slightly decrease taxes to our local tax payers. Final papers have been 
signed today and will be processed.  
 

5.3 Public Comments 
Jim Almond made public comments regarding the Pearson Elementary sewer system 
hook-up, and recommends agenda item 6.2 be delayed for further study.  
 
Jeff Haag whom teaches band at Kingston Middle School made comments regarding his 
service as a veteran and teacher compensation.   
 
Dick Lockwood made public comments regarding his concern with the Pearson 
Elementary sewer system bid contract, and the need for as-built drawings added as 
deliverables by the contractor. 
 
Scott Johnson made public comments regarding better teacher compensation.  
 
Linda McCormick made public comments regarding better teacher compensation.  
 
Diana Palermo thanked all of the district’s staff that served and are veterans.   
 
Mike McCorkle thanked veterans, and made public comments regarding better teacher 
compensation, and morale of staff.   
 
Theo Jez a student, made public comments regarding purchasing newer books, better 
teachers pay, and lower class sizes.  
 
Stephen Nolet made public comments regarding teacher compensation.  
 
Chris Fraser, NKEA President made public comments regarding better teacher 
compensation, and low morale, culture, and climate.    
 
Maria Smith made public comments regarding the WaKids statutes for Kindergarten 
teachers.  
 
Stacie Schmechel made public comments regarding the October 8th board meeting 
statement that was read at the Legislative listening tour, new Maintenance Director’s 
salary, and other various topics. 
 

5.4 Student Representative Reports  
Savannah Wallwork updated the Board on activities at North Kitsap High School 
including; blood drive with over 50 donors, the Care Week for anti-bullying with a video 
presentation, workshop, and assembly, Veterans Day assembly held on Tuesday by the 
band and choir, all of our sports made it to State, and Holiday Fest was held last 
weekend and was very successful.  
 

5.5 Legislative Report- Cindy Webster-Martinson 
WSSDA Legislative Priorities: 
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 Learning Space for Every Student 
WSSDA’s top priority for 2016 is support for the campaign to allow a simple 
majority of voters to approve school construction bonds in November general 
elections. Two other things are required to make room for learning and to 
comply with class size reduction mandates: state support for the actual costs of 
school construction and changes to the Growth Management Act so districts can 
build schools outside of Urban Growth Areas.  

 Ample and Dependable Funding 
Students need stability to succeed academically. Full funding for Basic Education 
must be dependable, uniform across the state, and adjusted for inflation to 
cover costs of all mandated programs and services, such as special education. 
Levy reform must include long safe-harbor periods so districts are not harmed 
financially during the shift away from local funding for Basic Education. Robust 
levy equalization is required to mitigate huge differences in local taxing capacity 
to assure equity for our students, wherever they live. 

 Great Teachers in Every Classroom 
Professional development is a critical component of Basic Education. With 96 
hours of training each year, including 16 hours of cultural competency and 
equity education, teachers will continuously improve, sharpening their skills and 
learning new ways to help all students succeed. State-bargained and state-
funded salaries which recognize regional differences and the needs of hard-to 
staff schools will enable all districts to attract and retain highly qualified staff. 

   
State Board of Education Legislative Priorities: 

 McCleary Implementation  
Fully implement ESHB 2261 and SHB 2776; make ample provision for basic 
education programs, and eliminate the state’s unconstitutional reliance on local 
levies.  

 Professional Learning for Educators 
Incorporate state-funded time for educator professional learning into the state’s 
program for basic education outside the 180-day school calendar.  

 High School and Beyond Plan  
Strengthen and fund the High School and Beyond Plan to support career and 
college ready graduation requirements.  

 Expanded Learning Opportunities 
Increase access to and fund high-quality expanded learning opportunities, like 
summer school for disadvantaged students.  

 Career & College Ready Diploma Requirements 
End the Biology End-of Course exam as a graduation requirement and adopt a 
comprehensive science assessment aligned with the Next Generation Science 
Standards. Expand and fund alternatives to assessments for high school 
graduation, beginning with the Class of 2019. 

   
  Fighting the Good Fight by Del Stover asbj.com/December 2015 

 School boards have long been advocates for public education, even more so 

today.  School board members are showing a greater recognition of the need – 
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and a great willingness – to push back, seeking more of a say in the 

development of public school policy. 

 Despite words of support about local control of schools, there is a sometimes 

cavalier tendency among state and federal officials to sidestep the authority of 

school boards and dictate local policy from the statehouse and Capitol Hill. 

 For board members with little or no experience with advocacy work, the idea of 

reaching out to elected state and federal officials can seem daunting.  State 

school boards associations and the National School Boards Association will do 

the heavy lifting when it’s time to advocate on education issues.  Their lobbyists 

have a knowledge of the issues and a long-standing relationship with 

lawmakers, making them a useful resource for lawmakers looking to craft 

education policy.  But there is no substitute for the voice of a local school official 

in swaying a legislator’s perspective.  There is great power in the voice of 

thousands of school board members speaking out together on an issue. 

 Win or lose, the reality is that school board members have little choice but to 

continue to advocate for sound education policy – and to make their voices 

heard.  Staying silent only allows others to dictate the authority, funding, and 

rules under which your school board will function.  

 
5.6 Board Comments  

Beth Worthington stated that November 3rd was Election Day, and it ended the six-
month election season. School Board elections are repeated every two years when half 
the board is elected for a four-year term. Election season provides an opportunity to 
hear what is important to the community. The themes she heard from this year’s 
elections were: desire for more community engagement and partnership, fear of too 
much testing of students, desire for more choice of programs, and transparency of 
district actions.  The district has a practice that prohibits home prepared foods in favor 
of store bought only foods being served in schools. This practice is being questioned by 
a parent. The board has policy and procedure 6700 on nutrition and exercise.  This 
policy is silent on home prepared verses store bought foods.  The procedure calls for a 
Health Advisory Committee. This committee is active.  The practice of store bought only 
foods is dictated in the NKSD Food Event Guide. The Health Advisory Committee is the 
right group to weigh the risks and benefits and revise the Food Event Guide. 
 
Bruce Christen stated that he has a unique set of comments and he is trying to raise 
questions and not answer questions regarding school systems. Critical thinking can 
sound like criticism, but that is not his intent and our teachers are doing a great job 
despite our poor school system. Information is now in surplus. Content on a test is that 
really learning? It is about individual basis for learning and should be embraced all.  
 
Scott Henden made comments regarding sadness and happiness about his tenure 
coming to an end on the school board. He has had some different focus and is happy 
about being able to serve on the board. There have been some emails regarding food 
policies in the school and the requirement to purchase store bought items. There is a 
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need for the district to take some more risks. He has tried to make honest decisions for 
the right reasons including the teacher’s contracts. Teacher’s pay is in range for the 
region and the he does want to be fair, if there is different data please share it. There is 
a gap between the Board and staff and there needs to be separation due to bargaining. 
A forum between the Board and teachers would a good idea and is recommended.  
 
Cindy Webster-Martinson is excited about the WSSDA Annual Conference next week.  
Not only will she be graduating from Leadership WSSDA, but four of our five board 
members will be attending.  This will be a great opportunity for professional 
development and enhance our knowledge of board work and responsibilities.  Cindy has 
heard about several boards of distinction awards the last couple years and would really 
like to see our board work at that level of function and excellence.  And, of course, it will 
be nice to have time to eat together and visit, getting to know each other better. 
Her granddaughter Faith is 7 months old now.  She is growing so fast and her hair keeps 
getting longer and longer.  Her favorite thing to do is grab cell phones, iPads and remote 
controls and start pushing buttons---guess this is how they start learning!  She is so 
grateful to get to see and care for her each day and see all the little steps she takes! 
Lastly, she want to wish everybody and safe and enjoyable Thanksgiving with their loved 
ones. 
 

6. Action  
 6.1 Consent Agenda  

Scott Henden makes a motion to accept the consent agenda items 6.1.1, 6.1.2, 6.1.4, 
6.1.5, 6.1.6, 6.1.8 and 6.1.9, and remove policy 3122 from the consent agenda Cindy 
Webster-Martinson seconds the motion.  The motion was approved unanimously by 
the Board.  
 
6.1.1 The regular meeting minutes of October 22, 2015 were approved by the Board 

as written. 
 
6.1.2 General Fund Vouchers 111938-112027 and Payroll through November 13, 2015 

in the amount of $5,571,848.40 and ASB Fund Vouchers 43114-43121 in the 
amount of $$34,279.56 were approved by the Board.  

 
6.1.3 Personnel Recommendations were removed from the consent agenda and 

added to agenda item 6.7 for discussion.  
                         
 6.1.4     Donations were received from Richard Gordon PTA in the amount of $4,695.64 

to be used for AR, AM, IXL Math and Math Facts site licenses, and from the 
Tulalip Tribes Charitable Contributions in the amount of $2,500 to fund Rolling 
Reader STAR program were approved by the Board as recommended.   

  
                             6.1.5 Policies 2022, 3205, 3421, 3422, 5011, and 6512 were approved by the Board as 

written. Policy 3122 was removed from the consent agenda and added to 6.6 
for discussion.  

 
 6.1.6 Memorandum of Agreement with OESD 114 for Headstart was approved by the 

Board as recommended.  
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 6.1.7 Memorandum of Understanding with the Suquamish Tribe for Early Learning 

was removed from the agenda and added to agenda item 6.5 for discussion.   
 
 6.1.8 Inter-local agreement for Law Enforcement Security with the City of Poulsbo 

was approved by the Board as recommended.   
 
                             6.1.9 Addendum to the contract with CareerStaff Unlimited for LPN services was 

approved by the Board as recommended.  
                                                    
               6.2 Pearson Sewer Contract  
 The district received permission from Kitsap County Health Department and the 

Department of Community Development to proceed with installing a sewer line for 
Pearson Elementary. The recommendation is to authorize Parametrix to perform the 
engineering and construction management for the project. Kelly Pearson, Executive 
Director of Finance and Operations reviewed the contract and she checked with KCDA 
and the district has adhered to all the requirements and rules for state bid.  

  
 Bill Webb made a motion to accept the contract for Pearson Elementary Sewer 

Contract performed by Parametrix, the motion was seconded by Scott Henden. The 
motion was discussed, voted on, and the vote of the Board is unanimously not in favor 
of the motion. The agenda item was moved to the December 10, 2015 agenda for 
discussion and possible action.   

 
              6.3 Attendance at WSSDA Annual Conference  
 Beth Worthington made a motion to approve attendance at the WSSDA Annual 

conference by Glen Robbins and Jim Almond and to pay for hotel, travel, and 
registration by the District. Bill Webb seconds the motion. The motion was discussed, 
voted on, and the Board unanimously passed the motion.  

 
              6.4 December 3, 2015 Board Social Discussion  

The Board decided to hold the social on Saturday December 5th including early dinner at 
the Clear Water Casino and then attending Putting on the Ritz event by NKHS Band at 
the First Lutheran Church.  

 
              6.5         Memorandum of Understanding with the Suquamish Tribe for Early Learning 
 Bill Webb made a motion to approve the contract, Scott Henden seconded the 

motion. Cindy Webster-Martinson abstains from voting. The Board approved the 
motion with a vote of four members in favor of approving the motion and one 
member abstained.  

 
              6.6         Policy 3122 Expulsion 
 Beth Worthington made a motion to move this policy to the next meeting for more 

clarification on truancy expulsion, Scott Henden seconds the motion. The motion was 
discussed, voted on, and the vote of the Board was unanimously in favor of the 
motion.  

  
             6.7  Personnel Recommendations  
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 Bill Webb made a motion to approve the Personnel Recommendation for November 
12, 2015 and Cindy Webster-Martinson seconded the motion. The motion was 
discussed, voted on, and the vote of the Board was Bill Webb aye, Bruce Christen aye, 
Scott Henden nay, Cindy Webster-Martinson aye, and Beth Worthington aye, for a 
final vote of four in favor of the motion and one against. The motion passed.  

 
7. Management 

7.1  Reports 
7.1.1  Year-End Budget Report, 2014-2015 
 Kelly Pearson, Executive Director of Finance and Operation provided the Board 

with a brief overview of the Year-End Budget Report, 2014-2015 report for 
September and answered Board questions.  

 
7.1.2 ALE Program Update 
 Kim Eimers, Associate Director Student Support provided the Board with a brief 

presentation of the Alternative Learning Program and answered Board questions.  
 
7.1.3 Out of District/Inter-District Student Transfer 
 Jeff Sweeney, Executive Director provided the Board with a brief overview of the 

out of district/inter district student transfers. In the future combine the report on 
the number of students transferring in and out of the district and the reasons 
why they left. 

 
7.1.4 District Security Review 
 Michael Olsen, Director of Student Support provided the board with a brief 

update on the District Security review and answered board questions.  
 
7.1.5 Update on Boundary Review Committee 
 Patty Page, Superintendent gave the Board a brief summary on the development 

of the Boundary Review Committee. The first two meetings have been scheduled 
and will be held on December 7th and December 14th at 6:30 p.m. 

  
8.  Agenda Planning  
 Pearson Septic Contract will be added to the agenda for discussion and possible action, and 

policy 3122 will be added to the agenda for possible approval.  
 
9. Executive Session 
  
 There will be an executive session to discuss personnel complaints and is expected to last 

approximately 45 minutes.  
 
 The public session closed and the executive session opened at 9:25 p.m. 
 The executive session closed and the public session opened at 10:05 p.m. 
    
10. Adjournment 
 
The regular meeting adjourned at 10:05 p.m.  

 




