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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

September 24, 2015 
District Office  

18360 Caldart Avenue NE 
Poulsbo, WA 98370 

 
MINUTES 

 
Board Members   
Beth Worthington, President  
Cindy Webster-Martinson, Vice President, and Legislative Representative  
Scott Henden, Director 
Bruce Christen, Director 
Bill Webb, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1. Call to Order 5:15 p.m.   
 

2. Closed/Exempt Session per RCW 42.30.140 (4) (a) to discuss contract negotiations 
   

The regular meeting will reconvene at 6:00 p.m.  
 
3. Pledge of Allegiance led by Chris Willits 

 
4. Agenda Changes 
 None   
 

5. Communications 
5.1 Teacher of the Year Award, Presented by Greg Lynch, Superintendent of OESD 114 

Greg Lynch, Superintendent of OESD 114 presented the Teacher of the Year Award to 
Theresa Holland-Schmid.  
 

5.2 Superintendent Comments 

 Last Friday Kori and I attended the annual Navy Base Kitsap POW/MIA 
remembrance ceremony and it was one of the most touching ceremonies I go 
to. The number of POW/MIA persons still missing is significant. The ceremony is 
open to the public, and it is really nice to go and honor the service members 
that have lost their lives or are still missing in action.  

 Cindy and I attended a WSSDA Legislative Assembly on Friday and we heard 
from the news network about education funding, and members of the 
legislature were present. All four sides are meeting and talking about McCleary 
and everyone emphasized that compensation was not recognized and that 
there is still more work to be done and it will be a struggle. The working tour will 
be held October 8th.  
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 On Monday Jen, and I were able to attend the teacher of the year award 
ceremony in Seattle. We were able to listen to all nine nominees stories, and 
they all thought it was an honor to be nominated as teacher of the year.  

 Today we had champion training in STAR. All of our LAP TOSA’s and principals 
attended. Last week we had PBIS training for all of our staff, and focused on 
common language for our district.  

5.3 Public Comments 
Chris Fraser thanked the Board for being here tonight and made public comments 
regarding fair compensation for teachers.  
 
Mike McCorkle thanked the Board for the amount of time they put in, and made public 
comments regarding his love of teaching and fair compensation for teachers.  
 
Donna Sandman is a first grade teacher at Suquamish Elementary, and made public 
comments regarding fair compensation for teachers and smaller class sizes. 
 
Stacie Schmechel thanked all of the teachers here, and made public comments 
regarding teacher’s pay and the strategic plan.  
 
Dick Lockwood thanked Jenn for posting the upcoming meetings with the 
Superintendent, and made public comments on the strategic plan.  
 
Linda McCormick made public comments on fair compensation for teachers, and is 
thankful for all day kindergarten.  
 

5.4 Student Representative Reports  
Sorana Nance gave an update on KHS. The school year is starting out with a theme on 
optimism. There has been a lot of change with staff, but I am impressed with the new 
teachers. There are a lot of counseling lines, which is expected at the beginning of the 
year. Homecoming week goes international and will be held October 5th through the 9th 
with a parade in downtown Kingston on October 8th. Thank you to the Board for the 2nd 
set of bleachers.   
 
Savannah Wallwork gave an update on NKHS. This year’s focus is on bullying awareness, 
because we want to make sure bullying is being address. Next week we have 
homecoming week, which include powder puff games, homecoming parade on 
Wednesday in downtown Poulsbo, and our Friday football game. Saturday is our Dance 
and the theme is Romecoming.  
 

5.5 Legislative Report- Cindy Webster-Martinson 
2015 WSSDA Legislative Assembly: It was disappointing that there were only 81 
districts represented.  This is where we make our decisions regarding standing 
legislative positions and priorities.  A few of the notable changes include: MSOC 
Funding:  “adequate” funding was changed to “ample” funding to be consistent and in 
alignment with our needs.  School Construction:  Several changes added to ensure 
actual construction costs and square footage per student at least meeting the national 
average. Fiscal Notes and Unfunded Mandates:  Additional sentence “WSSDA supports 
requiring identification of the local cost of compliance (fiscal notes) for any proposed 
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state laws or administrative rules which would affect educational programs or services, 
as a means of avoiding unfunded mandates.” Student Contact Time:  Revisions include a 
provision for flexibility in determining attendance and states opposition to legislation 
that “WSSDA opposes legislation that requires districts to use average daily attendance 
for FTE funding.” Changing School Bond Approval Requirements:  “WSSDA shall initiate 
and/or support legislation that would change the bond approval percentage from 60% 
to simple majority.”  This is on track to becoming a standing legislative position. 
Removing Barriers to Innovation in Public Schools:  “WSSDA shall initiate and/or support 
legislation that provides public schools the same opportunities as charter schools to 
create innovative programming based on outcomes not tied to mandated seat time, 
staffing, grade levels, or operational restrictions.” Maintaining Equal State Salary 
Funding:  Neal Kirby, a Centralia School Board Member, proposed that WSSDA support a 
statewide salary funding formula that is equal across the state.  This did not pass as 
regional pay is a reality in Washington State due to TRI (Time, Responsibility, Incentive) 
funding for local salaries. Social-Emotional and Behavioral Support for Students:  WSSDA 
shall initiate and/or support legislation and funding for social-emotional and behavioral 
support services individualized to meet the needs of each student.  The state will help 
every school build capacity for wrap-around services by enhancing the prototypical 
school funding formula for support service staffing to the national standard.  Districts 
will have the flexibility to increase support personnel through local funding and grants. 
Academic Rigor and Equity in Public Education:  WSSDA supports legislation and funding 
for innovative and equitable solutions to enable students across the state to obtain the 
24-credit graduation requirement and be prepared for college and career. Professional 
Development:  WSSDA supports legislation and funding for at least 96 hours of 
professional development per year, including 16 hours per year of cultural competency 
education and equity for each certificated teacher in Washington as part of Basic 
Education. Public Records Requests:  WSSDA supports legislation that includes a 
reasonable charge for requests for electronic copies of public records, a method for 
collecting a reasonable deposit for any size records request, and a process for 
determining when public record requests are frivolous or harassing. Alan Burke stated 
that the next special session should be short as it will address only McCleary, 
assessment and public records. 
McCleary / Thomas Ahearne, Lead Attorney 
All school districts should be members of NEWS. McCleary students will be out of the K-
12 system by the time 2017-18 arrives. Why is education so different that other state 
issues?  We need education advocates.  We all need to contact our legislators and hold 
them accountable. It is a legal and moral obligation to fully fund schools. Senator Ann 
Rives thinks the Court overstepped its boundaries; I believe the legislators need to know 
they are accountable and respect the Court decision.  
Other: It was mentioned that a lot of tax dollars are lost to Internet sales and purchases 
in Oregon.  The legislators are looking into that. Why can’t we provide incentives to 
students taking the state mandated tests?  One incentive could be providing ribbons like 
the military. We need strong CTE programs.  Boeing will be needing machinists as many 
will retire. 

 

5.6 Board Comments  
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Bill Webb thanked the teachers for coming and appreciates them attending the meeting 
tonight. Kindergarten is near and dear to his heart and is very important to him. The 
NKEA contract is only for one year and we could have done better in many ways. Please 
continue to come to our meetings because it means a lot to hear from you.  
 
Cindy Webster-Martinson attended the Leadership WSSDA 2015. There were four 
sessions and was held in Seatac and the topic was innovation.  Several takeaways were: 
One school visited was Mountain View.  They have a bilingual program in which 
students start in kindergarten.  They learn in both English and Spanish from teachers 
who are native Spanish speakers from countries all around the world.  Some students 
are already learning two languages so Spanish is a third language for them.  Teachers 
work as a team which builds relationships and partnerships throughout the school.  This 
is important with our changing demographics.  It should be a permanent policy that is 
community driven. The other school was Big Picture, which is a national model.  It is 
interest and relationship driven.  They students have career experience opportunities, 
and the community provides many internships.  Some students stayed on a Friday 
afternoon to talk with us even though school was out.  The Board and Superintendent 
have an effective, strong relationship which provides stability that is required for 
commitment to this innovation. Innovation policies must be clear and direct, result 
driven, and include definitions and fiscal notes.  (Highline School District Policies 0515 
and 2200). Dr. Carla Santorno, Superintendent of Tacoma Public Schools and her Board 
Vice President talked about innovation in their district.  It is the first and only district 
wide innovation program.  Critical to that innovation is:  alignment to the strategic plan; 
make goals visible; and they have a lot of public input.  There are different schools for 
different kids.  They are not bound by school boundaries. Guiding question:  How can 
innovation result in educational equity?  Her belief is if all students have access to 
innovative classrooms more needs of individual students could be met. WSSDA policy 
does not cover equity.  It needs to be developed at the local level. 
 
Beth Worthington appreciates a full house and it is good to hear the stories because it 
helps, and your presence is appreciated here tonight. It will be good to attend the 
Legislative working tour.  
 
Scott Henden has a lot of great stories from the teachers that have taught his kids in 
school. He hopes educators will let us know about the great things that are going on in 
the schools. Our negotiators tried to work out what was fair and I am interested in what 
you think is fair. We received an email regarding student safety and I consistently push 
this issue and our staff should be safe as well as our students.  
 
Bruce Christen discussed the Community Partnership Committee that was formed in 
May and they have been working on a vision for the District and the Community. 
Leadership is important as well as trust within the community and it will empower 
them, and will allow teachers the full mission to teach students.  
 

6. Action  
 6.1 Consent Agenda  
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Cindy Webster-Martinson makes a motion to accept the consent agenda items 6.1.1 
through 6.1.6. Scott Henden seconds the motion.  The motion was approved 
unanimously by the Board.  
 
6.1.1 The regular meeting minutes of September 9, 2015 were approved by the Board 

as written. 
 
6.1.2 General Fund Vouchers 111673-111753 and Payroll through September 15, 

2015 in the amount of $619,602.59 and ASB Fund Vouchers 43072-43080 in the 
amount of $15,478.64 were approved by the Board.  

 
6.1.3 Personnel Recommendations were approved by the Board as recommended.  

                         
 6.1.4     Policy 4130 Title I Parental Involvement was approved by the Board as written.      
 
 6.1.5    Resolution 09-01-15 Bond Refunding Authorization was approved by the Board 

as written.   
 

 6.1.6     Memorandum of Understanding with OESD 114 for Science Education Professional 

Development Specialist was approved by the board.  
                                                    
7. Management 

7.1  Reports 
7.1.1  Strategic Plan  
 Jeff Sweeney, Executive Director of Teaching and Learning gave a brief overview 

of the District’s Strategic Goals and Action Plans.   
 
 Bill Webb would like a bar chart on 3rd grade reading to see where we are at for 

3rd grade reading included in the strategic plan each time it is updated, and 
another bar chart for the graduation rate.  

   
8.  Agenda Planning  
 Retreat on October 3, 2015 will be 9-3pm.  
 
9. Executive Session 
 There will be an executive session to discuss personnel complaints and review of personnel 

performance and is expected to last approximately 30 minutes.  
 
 The public session closed and the executive session opened at 7:30 p.m. 
 The executive session closed and the public session opened at 8:00 p.m.  
 

There will be a closed/exempt Session per RCW 42.30.140 (4) (a) to discuss contract negotiations. 
    
10. Adjournment 

Beth Worthington made a motion to adjourn the meeting, and Cindy Webster-Martinson 
seconds the motion to adjourn. The motion was unanimously approved.   

 
The regular meeting adjourned at 9:00 p.m. 




