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Retreat 

October 3, 2015 
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18360 Caldart Ave NE 
Poulsbo, WA 98370  

 
MINUTES 

 
Present: 
Beth Worthington, President 
Cindy Webster-Martinson, Vice President/Legislative Representative 
Bill Webb, Director 
Scott Henden, Director 
Bruce Christen, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
Cabinet & Staff Members 
 
1.  The meeting was called to order at 9:00 a.m.  
 
2. School Visioning (including Breidablik)  
 Megan Sawicki, Assistant Director provided an overview of the current CTE programs at our current High 

Schools and Middle Schools. The current CTE programs at our schools are currently being assessed to make 
sure what is being offered will prepare our students to be career ready. There are a lot of unique and 
interesting programs that our district can look into, and there are model programs out there.  

 
 The Board wants to make sure that there are classes offered that prepare our kids for work based jobs 

within our community. A list of action items are needed so we know how to proceed. The District needs to 
engage in a conversation with our community on how to prepare our students for local trade jobs.  
Additional community engagement and buy in is important.  If the community becomes involved than the 
programs they will be successful. West Sound Tech is working on gathering information on where the kids 
go after graduation.   

 
 The Board gives permission for the District to go out and gather information on options to create relevant 

education in CTE, and job readiness. Progress will be reported to the board every two months. 
 
 Breidablik will be opened eventually due to the class size initiative; it just depends on when. Boundary 

revisions will need to be looked at for when it is re-opened. A boundary committee is being formed. 
Breidablik or one of our other schools could become a magnet school.  

 
 The Board agrees to look at options within the district for a possible magnet or special program school.  
 
3. 2016-2017 Budget Timeline Review  
 Kelly Pearson gave the board a brief overview of the budget timeline for the 2016-2107 school year. The 

deadline for budget adoption is the end of August. There is an estimated 1.8% COLA for next year. Next 
year 6 of our 7 union contract agreements will be open for negotiations. An extended legislative session is 
expected. Community and staff input on the budget are ongoing and continual, and will happen before 
February.  

 
 The Board would like to set up a study session to review the comprehensive budget document that Kelly 

Pearson has created for deeper understanding of the current budget. A study session will be added to the 
November 12th meeting. The Board meeting will begin at 6:45 to allow for a 90 minutes study session.   

 
4.  Science Open Position Discussion 
 Tim Garrison gave a brief overview of the open Science position. The district has received two large 

Department of Defense grants. To expend the funds professional development of staff is needed as well as 
the hiring of additional staff. The emphasis for the second grant is secondary education. The 
recommendation to get the changes that are needed to incorporate the new science standards and to 
lead the instructional requirements is to hire an associate director to oversee the science programs.  

 




