North Kitsap School District #400
Regular Meeting of the Board of Directors
May 12, 2016
District Office
18360 Caldart Avenue NE
Poulsbo, WA 98370
MINUTES
Board Members Present:
Beth Worthington, President
Cindy Webster-Martinson, Vice President, and Legislative Representative
Glen Robbins, Director
Jim Almond, Director
Bill Webb, Director- Excused
Patty Page, Superintendent
Kori Henry, Recording Secretary
1.

Call to Order 5:00 p.m.

2.

Executive Session to discuss personnel complaints, and review of personnel performance, and
Exempt/Closed Session per RCW 42.30.140 (4) (a) to discuss contract negotiations.

The regular meeting will reconvene at 6:00 p.m.
3.

Pledge of Allegiance led by Mike McCorkle

4.

Agenda Changes
Remove consent agenda item 6.1.5 Resolution 05-01-16 Authority to Employ Non-Supervisory
Certificated Personnel and move to action item 6.8 for discussion.

5.

Communications
5.1
Recognitions/Certificated Staff Appreciation
The North Kitsap School Board of Directors recognizes the outstanding achievements of
our students and staff. Student recognitions include those who achieve to a state or
national level of academics, athletics, or other school-sponsored activities.
National Teacher Appreciation Day and National Teacher Appreciation was the first
week in May, and President Obama issued a proclamation recognizing Teachers.
5.2

Superintendent Comments
 Today was a very special day, Ron Lee was our Transportation Supervisor for 28
years and the District dedicated the Transportation Building in his memory, and
it was on his birthday.
 I went to the Wolfle Auction and Suquamish Auctions, both were fun.
 I attended the Suquamish Tribal Foundation Auction, and it was fun.
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5.3

Beth and I attended the North vs. Kingston soccer game.
Spring Events are abound, including CTE End of Year Celebration, NAEP
Honoring, and Scholarship Events.
The budget recommendations include action plans from the various committees
and is just for discussion. It was late because it was being refined.
There is a large audience tonight, and I’m sure a large part is due to the
appointment of the Interim Principal at North Kitsap High School. I want to
acknowledge the hard work of Judson Miller as well as Andra Murray,
Suquamish Principal. Whenever we look at deciding which way to go in selecting
staff and principals, the key time is January to April to search for qualified
principals and we are past that window, so I chose an interim principal. A lot of
time was spent on selecting the interim positions, and it was well thought out.

Public Comments
Gary Nystal, City of Poulsbo Liaison made public comments regarding Hostmark Road
Construction beginning right after school is out, Noll Road Project from Highway 305 to
Noll Road, and The Finn Hill Safe Streets to School Project.
Scott Johnson asked for better leadership for North Kitsap School District and talked
about the NKEA Climate Survey.
Mary Fox made comments regarding the NKEA Climate Survey and comments from the
School Board response to the survey in the press, current School District leadership, and
appointment of the interim principal for North Kitsap High School.
Stephen Nolet made public comments regarding the NKEA Climate Survey, and concerns
regarding the lack of communication and collaboration between staff, leadership, and
the School Board with hiring the Interim Principal for North Kitsap High School.
Linda McCormick made public comments regarding professional respect by the School
Board for fair compensation, but the lack of respect in hiring Principals.
Averil Story addressed her concerns with Board transparency including retreats, and
special meetings. Negative impacts of portables, and lack of input from stakeholders in
schoolwide title 1 programs.
Ted Jez made public comments regarding the NKEA Climate Survey, and sharing their
concerns publicly regarding District leadership. HVAC, maintenance repairs, and safety
on buses communications have taken too long.
Chris Fraser, NKEA President discussed district budget increases for administrators, and
the instability with staffing. Concerns were addressed regarding the 5% reserves, pulling
the trigger late on hiring, and staffing levels.
Mike McCorkle thanked the Board for volunteering their time and for the courage to
provide fair compensation. The Board was asked to address the process for hiring, and
hold the Superintendent accountable for her leadership, and to allow input on the
Interim Principal hiring.
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Kate Ebert recognized all the students in attendance for the community process, and to
the local representative from WEA and NKEA. Addressed concern regarding the
custodial staffing, which seems to be dwindling, and waste removal and reduction.
Thanked Patty and Beth for attending the annual Arts Festival, and for promoting the
arts.
Scott Henden requested exit interviews for administrative staff, and to set up policies
for the exit interviews, and starting the Superintendent’s search earlier than later, and
improved Board leadership
Stacie Schmechel thanked teaching staff for their dedication, asked the Board to show
them gratitude by listening, and asked when the current open positions will be posted.
5.4

Student Representative Reports
Savannah Wallwork provided the Board an update on spring sports, and clubs including
a newly formed Polynesian Dance Club. The prom is being planned and will be held in
Seattle.

5.5

Legislative Report- Cindy Webster-Martinson
Cindy attended the Tribal Leaders Conference and provided the Board with an overview
of the agenda items. An overview of upcoming house bills were discussed, as well as the
McCleary Lawsuit.

5.6

Board Comments
Beth Worthington attended the Poulsbo Elementary School Art Walk, Kingston High
School vs. North Soccer Game, and the Ronald E Lee Transportation Building dedication.
Several emails were received and responded to regarding the calendar, and NKEA
climate survey. An invitation was extended to NKEA Union to have conversation with
the Board.
Jim Almond welcomed the teachers and let them know they are listened to. Jim
attended the Ronald E Lee Transportation Building dedication, Wolfle Elementary to
look at the wainscoting, and visited with Mayor Erickson regarding the Finn Hill grant
and parking issues at Poulsbo Elementary.
Glen Robbins welcomes communication and the Board hears you loud and clear. Last
week during the Great Give the North Kitsap Foundation received over $8,000 and
received $3,000 in matching funds. The Alumni Scholarship Committee gave out 10
scholarship that are renewable for 4 years. Thank you every day to all the teachers for
what you do. Glen looks forward to the CTE celebration and Native American honoring
celebration.
Cindy Webster-Martinson attended the WSSDA Regional Meeting and they discussed
several topics including setting legislative priorities for the next legislative session.
Registration is opening for the next WSSDA Leadership program. Cindy read a policy
regarding recess and would like the Board to review the policy. She attended the Ron E
Lee building dedication and the student did a great job on the sign.
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6.

Action
6.1
Consent Agenda
Cindy Webster Martinson made a motion to accept the consent agenda items 6.1.1
through 6.1.4, and 6.1.6 through 6.1.7, Jim Almond seconded the motion. The motion
was approved unanimously by the Board.

6.2

6.1.1

The regular meeting minutes of April 28, 2016 were approved by the Board as
written.

6.1.2

General Fund Vouchers 113012-113082 and Payroll through April 29, 2016 in the
amount of $4,938,807.00, Capital Projects Fund Vouchers 2095 in the amount of
$13,244.34, and ASB Fund Vouchers 43271-43281 in the amount of $13,037.72
were approved by the Board.

6.1.3

Personnel Recommendations were approved by the Board as recommended.

6.1.4

The Donation to the District for 2nd quarter December 1, 2015 through February
29, 2016 include gift donations totaling $2,490.31, and cash donations of
$75,603.65, for a total donation of $78,093.96. The Board approved the
donations to the District for 2nd quarter as recommended.

6.1.5

Resolution 05-01-16 Authority to Employ Non-Supervisory Certificated
Personnel was removed from consent agenda and added to action item 6.8 for
Board discussion.

6.1.6

Policy 2021 was adopted by the Board as written.

6.1.7

The 2016-2017 Cooperative Services Agreement with OESD 114 was approved
by the Board as recommended.

2016-2017 School Calendar
There are two draft calendars for Board consideration. Draft A has a start date of
September 7th, and Draft B has a start date of August 31st. Both drafts have been vetted
through the Calendar Task Force.
Beth Worthington made a motion to approve either Calendar A or B by a roll call vote,
Jim Almond seconded the motion. The motion was discussed, voted on, and the roll
call vote was Jim Almond option B, Glen Robbins option A, Beth Worthington option
B, Cindy Webster-Martinson option A. The vote was tied so the calendar will be
brought forward to the May 19, 2016 special meeting for Board discussion.

6.3

Budget Capacity Increase for Portables at Poulsbo and Wolfle Elementary
The Principals at Poulsbo Elementary and Wolfle Elementary have requested that the
new portable classrooms be furnished like the classroom including adding more cabinets
for storage, cubbies, a second window, rough-ins for data cabling and an interior door
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between classrooms. The cost increase for the upgrades are Poulsbo Elementary:
$84,910.00, and Wolfle Elementary $63,850.00.
Beth Worthington made a motion to authorize the budget increase for Portables at
Poulsbo and Wolfle Elementary, Jim Almond seconded the motion. The motion was
discussed, voted on, and the Board unanimously approved the motion.
6.4

Annual Review of Fees
Cabinet Directors provide the Board with Food, and Facility Fees for 2016-2017 school
year.
Glen Robbins made a motion to keep the fees the same for facilities use and pool, and
food program, Cindy Webster-Martinson seconded the motion. The motion was
discussed, voted on, and the Board unanimously approved the motion.

6.5

Board Retreat Date
The Board will discuss and decide on a retreat day in May.
Beth Worthington made a motion to schedule a Board retreat on Thursday, May 19,
2016 from 5-9pm. Cindy Webster-Martinson seconded the motion. The motion was
discussed, voted on, and the vote was unanimously approved by the Board.

6.6

Conference Day Waiver Application
The recently ratified NKEA contract provides for 2 days of paid teacher work to
complete conferences, this eliminates the need for half days and reduced waiver days
compared to prior years.
Beth Worthington made a motion to approve the three year Conference Day Waiver
Application, Glen Robbins seconded the motion. The motion was discussed, voted on,
and the Board unanimously approved the motion.

6.7

Capital Facility Plan
The Capital Facility Plan was updated with the enrollment projections provide by the
2015-2015 demographic study.
Cindy Webster-Martinson made a motion to approve the Capital Facility Plan, Jim
Almond seconded the motion. The motion was discussed, voted on, and the Board
unanimously approved the motion.

6.8

Resolution 05-01-16 Authority to Employ Non-Supervisory Certificated Personnel
Chris Willits, Assistant Superintendent is recommending Resolution 05-01-16 to employ
Non-Supervisory Certificated Personnel for Board approval.
Jim Almond will be recusing himself from the vote due to a conflict of interest since his
wife is a teacher.
Cindy Webster-Martinson made a motion to approved resolution 05-01-16 Authority
to Employ Non-Supervisory Certificated Personnel, Glen Robbins seconded the
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