IMC Minutes
10/05/2017
[bookmark: _GoBack]Present: Kate Moriarty, John Pellock, Mary Blocher, Tim Garrison, Nancy Bale, Lisa Schuchart, Lisa Gray-Fritz, Lynn Atherton, Janet Kragen, Parent John Pellock
5:30-6:30
Introductions: New and returning members
Purpose of committee:
3 year commitment
Diverse group to look at materials and request to have a broad perspective group
· Materials being requested by teachers, groups of teachers as a preliminary group to recommend to the board 
· Long range adoption cycles, reviewed and budget discussions are necessary. We are advocates as well as communicators for curriculum

Norms: Passed out the PLC Team Norms as a suggested Norms document

Budget Information:
2017-2018 Budget $476, 172 is encumbered for the 2017-2018 for this year with materials that have been approved. Pilot for Middle School Social Studies include cost for 15 laptops purchased as well as the pilot costs of purchasing licenses for on-line access. If more laptops are needed, we may be able to use COWS from the SSC for more availability.

Piloting TCI and Pearson Education. May use funds for bringing teachers together to discuss curriculums. The laptops will come back to curriculum for another pilot need in the future. 

Tim discussed the issue of continuing costs of adoptions with technology fees and then renewing subscription costs come in to play, so some costs have been taken out of the budget.

Additional discussion and concerns in regards to budget:

There were concerns in regards to Turn it in and World book on-line no longer being supported by the district. It was suggested that the district put out the message of availability across the district. Gather information on what we have as a district and who are the users and passwords. On-line resources are a combined curriculum and technology issue with the librarians as the messengers of what we have, but there is a concern that librarians don’t have accurate information. Lisa Schuchart is willing to help and assist to get the resources accurate.

Additional concerns or suggestions include;
· High cost of textbooks
· Outside teacher apps can become a public records concern
· Server crash caused an issue of recovering a week worth of unknown
· Suggestions of using on-line supports that are public library or within programs already in district
Curriculum Adoption Cycle Draft:

Tim shared the past 7 years of what has been adopted. Next large area is science, but we need to build sustainability into Social Studies. District just received a $750,000 (5 years) DoDea grant in career connections beginning in middle school in STEM fields. We want to leverage dollars in OER and put it into people power which could be a way to lower costs in science.

Jan recommended when looking at science, reach out to Heather Carol (military resources) 
Lisa GF noted the need in elementary schools

Tim shared about the consultation with the tribal center for sovereignty curriculum as well as working with our science kit person and looking at ways to provide resources, but to continue to implement our ELA adoption before adding more curriculum at the elementary level.

For the secondary pilot, teachers have had presentations from 2 publishers. 2 curriculums are being piloted to determine a choice this year.

Material Survey:

The same survey based on condition of materials and use was shared. Tim would like the IMC team to review the material survey and see if that survey is fine or are there adjustments that need to be made. Time will send the survey out to members.

Next two meeting are needed for a book that was piloted to bring back to look at (The curious Incident of the Dog in the Night). Tim will reach out to Peggy and Erin.

Other: 

Lisa S. referred back to the World Book as a curriculum and should be a broader discussion than just taking it away.

Lisa GF: (controversial issues) so important to have materials that have been vetted as well as the ability to teach several classes and the time that is needed, so having a resources available is needed. 



